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Benefits that can flow from 
clean energy transition

Clatteringshaws Loch dam in Galloway Forest Park, 
feeding Glenlee hydro power station.  Scottish 
Renewables wants a change in the business rates 
system which currently penalises hydropower schemes.

Low-carbon projects 
are a key factor in the 
drive to achieve net-
zero targets, as well as 
boosting the economy 
and environment
ROSEMARY GALLAGHER 

Tackling climate change is clearly a 
global necessity and there are many 
policies in place that are designed 
to create a greener world for future 
generations. But it is clear that more 
must be done if net-zero targets are to 
be met.

Scotland’s carbon emission reduc-
tion targets are among the most 
ambitious in the world, so it has big 
challenges ahead. The Scottish Gov-
ernment aims reach net zero by 2045, 
ahead of the UK’s target of 2050. 

Some of the actions the govern-
ment is taking include supporting the 
decarbonisation of the public sector, 
engaging with industry on cutting 
emissions, encouraging the public to 
move towards low carbon living and 
supporting developing countries in 
tackling climate change.

But how achievable are Scotland’s 
net zero targets, what is being done to 
achieve them and what more has to be 
put in place?

Claire Carrington, Cop26 project 
director at SSE, says her company is 
playing a leading role in the net zero 
transition. She explains: “We have two 
decades of experience in low-carbon 
development, not to mention the hydro 
pedigree of our predecessors.”

SSE is investing £7.5 billion in 
low-carbon projects to 2025, including 
building the world’s largest offshore 
wind farm at Dogger Bank, off the 

north-east coast of England. It is also 
investing in the north of Scotland elec-
tricity transmission and distribution 
network to harness renewable power 
and transport it, as well as supporting 
electrification of transport and heat.  

Carrington adds: “The next big 
challenge is how you deliver an energy 
system based on renewables which is 
both affordable and reliable. We need 
to keep costs down and balance the 
intermittent renewables on the grid 
when the wind doesn’t blow and the 
sun doesn’t shine.”

She cites long duration storage, such 
as its Coire Glas project in the Great 
Glen, south of Fort Augustus, as an 
example of the type of technology that 
can help deliver a reliable green energy 
system. 

CLAIRE MACK, CHIEF executive of 
industry body Scottish Renewables, 
says Scotland’s natural resources can 
provide the country with opportunities 
to improve its wellbeing, strengthen 
its economy, sustain its environment 
and set it on the path to becoming the 
“renewable powerhouse of the world”.

Mack explains that policy decisions 
made at both Holyrood and Westmin-
ster have enormous consequences for 
renewables. 

She adds that the Scottish Govern-
ment has a broad range of levers 
available which would enable projects 
to proceed where, at present, they may 
be stalled.

She points to areas where improve-
ments can be made, including the 
reform of Scotland’s planning system 
to place the achievement of the net-
zero target at its heart. She is also 
calling for a change in the business 
rates system, which currently penalises 
renewable energy projects such as 
hydropower and solar schemes. But 
she sees the appointment of a Cabinet 

aligned to the policies of Edinburgh, 
Glasgow and London which have com-
mitted to becoming net zero by 2030.

Alison Bryce, partner, technology, 
media and telecoms with Dentons law 
firm, says that everyone across Scot-
land has a role to play in helping the 
country meet its net zero targets. 

She adds: “Emissions reductions 
must be delivered economy-wide 
rather than being focused on sector 
specifics. A step-change in ambition 
is needed to create a greater reduc-
tion in emissions and the economy 
must deliver meaningful reductions 
across every industry from farming 
and agriculture to construction and 
transportation.

“Clear policies, decisive action and 
an acceleration in investments in 
low-carbon infrastructure and initia-
tives will improve the nation’s climate 
resilience.”

STEPS TAKEN BY Dentons to support 
the drive to net zero include energy 
savings initiatives in its offices. It 
also engages with suppliers, includ-
ing cleaning and catering, to look at 
where more sustainable products and 
practices can be bought in, such as the 
removal of single use plastics and pur-
chasing products made from recycled 
materials. 

Mike Robinson, chief executive of 
the Royal Scottish Geographical Soci-
ety (RSGS), who has collaborated with 
others to create Climate Solutions, a 
new online course, says education is 
vital to reach net zero.

He is surprised to see that some 
senior managers still see this as a 
peripheral issue that a sustainability 
team can deal with on its own. He 
says: “We need everybody on the same 
page, recognising their own roles and 
responsibilities. That’s why universal 
education is critical.”

Clear policies, 
decisive action 
and low-carbon  
initiatives will 
improve the 
nation’s climate 
resilience
Alison Bryce
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Secretary for Net-zero, Energy and 
Transport after May’s election as signif-
icant step in the right direction.

Many companies and organisations 
across Scotland are doing their bit in 
actively supporting the drive to clean 
energy

Clare Foster, head of clean energy 
and a partner in Shepherd and Wed-
derburn’s banking team, says: “Our 
firm has been at the forefront of the 
clean energy sector for over 30 years 
and clean energy is an enormous part 
of our business and future strategy. 

“As a lead adviser in this sector, we 
understand the existential threat posed 
by climate change and, while we are 
working hard with clients to develop 
more clean energy projects in the tran-
sition to a net-zero future, we believe 
it is also our responsibility to lead by 
example in protecting and nurturing 
the natural environment.”

She says that is why Shepherd and 
Wedderburn is committed to achiev-
ing net-zero greenhouse gas emis-
sions by 2030. Its sustainability policy 
is informed by the United Nations 
Sustainable Development Goals. It is 
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The Neptune Energy-operated Cygnus platform, 
which is industry-leading in terms of CO2 per barrel.

‘Offshore oil and gas can be part of 
the solution to reaching net zero’
Oil and gas companies 
are increasingly 
pioneering greener 
energy as the industry 
plans for a more 
diverse future

For many decades the UK offshore oil 
and gas industry has been a vital part 
of people’s lives. The energy it gener-
ates keeps the lights switched on and 
it makes a massive contribution to the 
economy of Scotland and, indeed, the 
whole of the UK.

The sector supports almost 200,000 
jobs across all areas of the UK, with 
36% of these in Scotland. 

But the UK offshore oil and gas 
industry is changing, as the need to 
achieve net zero carbon emissions 
becomes ever more apparent. Net zero 
is when any carbon dioxide emissions 
that are being generated are offset by 
the same amount removed from the 
atmosphere elsewhere. Scotland has 
among the most ambitious environ-
mental targets in the world – it is aim-
ing to achieve net zero by 2045.

Oil and gas companies have already 
been driving renewable energies, such 
as wind, tidal and solar. They are now 
developing other low carbon technolo-
gies, including carbon capture and 
hydrogen, which the Climate Change 
Committee – an independent advisory 
body – says are essential to the UK 
achieving its net zero aim. 

With Cop26, the UN Climate 
Change Conference, coming to 
Glasgow at the start of November, the 
offshore oil and gas industry is keen 
to ensure that people understand 
how it is focusing its expertise on 
cutting emissions in its own sector 
and supporting other energy-intense 
industries. And how it is doing so while 
ensuring homes stay warm, work-
places have power and hospitals can 
continue to function.

Deirdre Michie, chief executive of 
industry representative body OGUK, 
says: “The UK offshore oil and gas 
sector is changing, as oil and gas 
companies are increasingly pioneering 
greener energy. It’s vital we harness 
the sector’s 50 years of energy exper-
tise to hit the government’s net zero 
targets. 

“But it’s important to remember 
that the Climate Change Committee 
has said we will still need oil and gas as 
part of a diverse energy mix to 2050 
and beyond. We should use our own 
homegrown resource and not import 
it from countries whose production 
emissions can be higher and don’t 
bring the added benefits of supporting 
jobs and paying taxes here. 

“Oil and gas can be part of the solu-
tion to reaching net zero, rather than 
one of the problems. By making the 
most of our technologies and skills and 
working together we can all help to 
make the world a better and greener 
place for future generations.”

While the path to net zero will not be 
easy, a clear plan is in place. The North 
Sea Transition Deal is a landmark 

agreement between the UK Govern-
ment and UK oil and gas industry. The 
first of its kind by any G7 country, it 
will harness the expertise of oil and gas 
workers to accelerate greener energy 
and drive down emissions in the oil and 
gas sector and across the UK’s other 
industries.

Michie explains: “The Transition 
Deal is good for jobs, energy security 
and communities, as well as the UK’s 
climate goals. It will be transformative 
for the industry and the country. It’s all 
about unlocking significant investment 
in this changing industry to drive a 
home-grown transition towards our 
climate goals.” 

Its impact is already being felt with 
the launch of the Methane Action Plan 
in June, a blueprint for helping indus-
try reduce methane emissions by 50%.

MICHIE IS CONFIDENT about the 
long-term future of the offshore oil and 
gas sector. She says: “In 20 years’ time 
it will still be a thriving sector and pro-
ducing the oil and gas that the country 
needs for decades to come – but with 
lower production emissions. But many 
of the people working in the North Sea 
will be in different roles, from offshore 
wind to carbon capture and storage to 
hydrogen. It will be a diverse energy 
industry with lots of opportunity.”

Emeka Emembolu, bp’s senior vice 
president, North Sea, says the UK’s off-
shore energy sector is in a good posi-
tion to prepare for the country’s low 
carbon future. He describes the North 
Sea as a pioneering basin, leading the 
way on safety, skills and technology 
and exporting these around the world. 
He adds: “It should be no different 
with the energy transition. We have 

the people, expertise and drive to help 
make the country’s low carbon future 
a reality.”

In 2021 alone, bp is on track to 
remove 70,000 tonnes of carbon from 
its North Sea operations. It is leading 
the country’s largest offshore subsea 
carbon capture project – Northern 
Endurance Partnership.

bp is also building low carbon busi-
nesses across the UK. With partner 
EnBW, it has submitted an ambitious 
bid to develop offshore wind in Scot-
land through the ScotWind leasing 
round. Success in ScotWind would see 
Aberdeen become bp’s global centre of 
excellence for offshore wind, support-
ing energy transition jobs and supply 
chain.

Bethan Vasey, upstream UK energy 
transition manager at global oil and 
gas company Shell, says: “This is a time 
of tremendous change for the industry, 
as we drive forward the transition to a 
low-carbon energy system. “For Shell 
that means continuing to provide our 
customers with oil and gas while they 
still rely on it, while reducing emissions 
from these operations. And, at the 
same time, investing billions in the low-
carbon energy solutions of the future, 
like electric vehicle charging, hydro-
gen, renewables and biofuels.”

SHELL IS THE TECHNICAL developer 
of one of the largest and most mature 
carbon capture and storage (CCS) 
and hydrogen projects in the UK, the 
Acorn project north of Aberdeen, 
which could be operational by the 
middle of this decade. Vasey adds: “We 
want CCS technology to help UK’s net 
zero journey too – the Acorn project 
has huge potential.”

The offshore oil and gas supply 
chain also has a vital role to play 
in achieving net zero. John Lawrie 
Metals is the largest metal recycler in 
the north east of Scotland. It handles 
around 200,000 tonnes of metal each 
year and its aim is zero to landfill. 

Dave Weston, managing direc-
tor of John Lawrie Metals, says new 
strategies and technologies are being 
developed that will benefit future oil 
and gas industry energy industries.

He says: “The energy industry in the 
north east of Scotland is best placed to 
drive the development of renewables 
in tandem with continued efficient oil 
and gas production. There are numer-
ous learnings that can, have and will be 
taken from the oil and gas industry.”

Nick Park, from energy technology 
company Baker Hughes, says: “The 
challenge for the offshore oil and gas 
sector and the supply chain is three-
fold: to educate people about the role 
the sector needs to play in meeting 
future energy needs; to demonstrate 
significant emissions reductions from 
our own sector; and to set ourselves 
on a course to a lower carbon future 
using new technologies such as carbon 
capture and storage, and hydrogen.”

The offshore oil and gas industry 
is going through a time of unprec-
edented change. The UK industry is 
already adapting its skills to thrive in 
the future and it is clear it has a key 
role to play in the drive towards net 
zero.

It’s vital we harness 
the sector’s 50 
years of energy 
expertise to hit the 
government’s net 
zero targets
Deirdre Michie



If the car is the 
right tool for 
transport on some 
occasions then 
we need people to 
have confidence to 
choose electric
Graeme Dey

Time for Scotland’s EV switch 
to move into the fast lane
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Demand for electric 
vehicles and 
associated charging is 
expected to increase 
significantly in 
Scotland over the next 
decade in response to 
government policies 
and market responses

ROSEMARY GALLAGHER 

As the world starts to open up again, 
with restrictions introduced at the 
start of Covid-19 now being lifted, 
people are beginning to move around 
more than they have for months. 

Whether that involves flying 
overseas for meetings, or driving to 
the office in a car, travel has a major 
impact on carbon emissions. In Scot-
land, the transport sector is currently 
the greatest contributor to emissions, 
emitting a total of 13.9 million tonnes 
of carbon dioxide equivalent in 2019, 
with road transport contributing 
the most. Supporting the uptake of 
electric vehicles is an important part 
of the Scottish Government’s Climate 
Change Plan.

There is general agreement that 
the shift to electric vehicles (EVs) 
should be accelerated, but such a 
transition remains a major challenge 
for various reasons.

But steps are being taken in the 
right direction. For example, last 
month Scottish Power Energy Net-
works and Stagecoach West Scotland 
unveiled the UK’s first fleet of fully 
electric buses for rural communities. 
The six vehicles should help reduce 
Scotland’s overall carbon dioxide 
emissions, contributing to the coun-
try’s net zero strategy and improving 
air quality in towns and villages.

FIVE OF THE SIX buses were funded 
by £2 million from SP Energy Net-
works’ £20 million Green Economy 
Fund and will operate on a Stagecoach 
West Scotland route connecting 
villages along the Irvine Valley with 
Kilmarnock town centre. They should 
save around 680 tonnes of carbon 
dioxide emissions annually.

Last month the Scottish Govern-
ment launched the first £50 million 
phase of a new Scottish Zero Emis-
sion Bus Challenge Fund (ScotZEB). 
It replaces previous funding streams 
and is designed to encourage the 
market to agree and implement new 
ways to finance zero emission buses.

And Transport Scotland and the 
Scottish Futures Trust recently 
published a report on public electric 
vehicle charging infrastructure. It 
set out how Scotland can expand 
provision to enable households and 
business to confidently switch to 
electric vehicles.

The joint report highlighted the 
current approaches and constraints 
associated with present models of 

delivery. It said that demand for elec-
tric vehicles and associated charging 
will increase significantly in Scotland 
over the next decade in response 
to government policies and market 
responses. 

Scottish Minister for Transport, 
Graeme Dey, said: “This report 
makes clear that as demand for elec-
tric vehicles increases, our approach 
towards the provision of public 
charging infrastructure must evolve.

He added: “To meet our world-
leading climate targets, of course we 
need to see less car use rather than 
more. For those that need to drive, 
the opportunities afforded by electric 
vehicles for our climate and our air 
quality are profound. 

“If the car is the right tool for 

transport on some occasions then we 
need people to have confidence to 
choose electric. This requires a com-
prehensive charging network and I’m 
pleased that this report provides a 
route map that supports our vision of 
phasing out the need for new petrol 
and diesel cars and vans by 2030.”

DESPITE POSITIVE moves, experts 
believe more must be done to electrify 
transport if net zero is to be reached.

Claire Carrington, Cop26 project 
director at SSE, says: “The power 
sector has done a lot of the heavy 
lifting in the UK’s decarbonisation 
journey so far, but the electrification 
of transport and heat are two areas 
we still need to crack. The good news 
is with clean electricity we can clean 
up these areas too.  

“We need to switch to electric 
vehicles but to do that we need huge 
investment to build the supporting 
infrastructure.”

She points out that its SSEN Distri-
bution business has plans to develop 
the infrastructure that will help 
get 1.3 million EVs on the road and 
800,000 heat pumps into homes. It 
is also investing in the infrastructure 
needed for public transport and a 
rapid charging network.  

“As a large business with a large 
fleet of our own, we can play a big 
part in decarbonisation ourselves. 
We have committed to electrifying 
our 3,500 strong fleet of vehicles by 
2050 and installing charging points 
at our sites,” adds Carrington.

When it comes to increasing the 
use of electric vehicles, Liz McRobb, 
a partner in Shepherd and Wedder-
burn’s property and infrastructure 
team, says: “Given that transport is 
the largest source of carbon emis-
sions in Scotland, the contribution 
that a shift to electric vehicles will 
make cannot be underestimated. 
This is something that will impact 
everyone particularly as the largest 
proportion of emissions currently 
comes from cars and taxis.”

She adds that speakers at Ofgem’s 
recent Green, Fair Future: The Road 
to Electric Transport event under-
lined the importance that EVs can 
play in all countries. For example, 
in Africa, the introduction of more 
EV usage would have a transforma-

Rush hour traffic in Glasgow: Road transport is 
the greatest contributor to emissions in Scotland 
and there is general agreement that the shift to 
electric vehicles should be accelerated

Claire Carrington: “We need huge 
investment to build supporting 
infrastructure”

Liz McRobb: “The combination of 
incentives and new legal mandates 
will need to be convincing”

tional impact on power supply more 
generally by driving grid upgrades 
and connectivity that currently does 
not exist.

“There is a real need to increase 
the scale and pace of EV charging in-
frastructure deployment across Scot-
land to support the shift to EVs,” says 
McRobb. “Transport Scotland’s ini-
tiative to explore new finance models 
that will bring in more private sector 
engagement is important.”

To achieve the scale of change 
needed she believes it is likely that 
more legislation will be needed. 
“Overall, the combination of incen-
tives and new legal mandates will 
need to be convincing to achieve the 
change needed to meet 2030 and 
2035 targets,” she says.



Transport is the 
largest source of 
carbon emissions 
and the transition 
to electric vehicles 
is crucial 
Susan Swan

Do we need an 
electric shock?

5CLIMATE CHANGE & COP26SHEPHERD AND WEDDERBURN12 August 2021

The green road to 
electric vehicles – is it 
time for fewer carrots 
and more sticks? 
SUSAN SWAN  

 
“We have to hurry, we have to get faster 
in the fight against climate change.” 
Those were the words of Angela 
Merkel, the German Chancellor, after 
surveying the devastation caused by 
record floods in western Germany in 
early July. 

Private transport is one of the world’s 
biggest sources of greenhouse gases, 
with emissions rising every year, and 
the transition to electric vehicles is 
fundamental in the fight against climate 
change. But are the carrots currently 
offered by the Scottish and UK govern-
ments enough to win that fight, or do 
we need more sticks?

Climate change targets
As we tackle the consequences of the 
worst public health emergency in a 
generation, the Scottish Government 
has committed to ensuring that the eco-
nomic recovery from Covid-19 is a green 
one. This green recovery will contribute 
to Scotland’s legally-binding targets of a 
75% reduction in all greenhouse gases 
(compared with 1990) by 2030 and net-
zero emissions by 2045. 

Cutting emissions by three-quarters 
in just 10 years, while navigating our 
way out of the financial and social 
impacts of Covid-19, will require a 
concerted and collaborative effort, and 
in some sectors a fundamental societal 
shift. Transport is the largest source 
of carbon emissions in Scotland and, 
with the largest proportion of transport 
emissions coming from cars and taxis, 

the transition to electric vehicles (EVs) 
is crucial to our net-zero ambitions. 

In December last year, the Scot-
tish Government updated its Climate 
Change Plan for the period stretching 
to 2032. This update included a com-
mitment to phasing out the need for 
new petrol and diesel cars and vans by 
2030. This target has also been set by 
the rest of the UK, with all new cars and 
vans to be zero emission at the tailpipe 
from 2035.

Consumer concerns
Despite regular polls showing the 
public broadly supports EV usage, car 
buyers are still not making the shift to 
EVs en masse. So what are the barriers 
preventing greater uptake?

In a report in May, the UK Parlia-
ment’s Public Accounts Committee 
concluded: “Consumers are not all yet 
convinced that zero-emission cars are a 
suitable alternative to petrol and diesel 
models, with concerns over the afford-
ability of these vehicles, the distance 
they can travel on a single charge 
and the availability and accessibil-
ity of charge-points when and where 
required.”

Technological developments are 
going some way to addressing these 
concerns. Battery costs are falling, 
which means the gap between the 
purchase price of a fully electric vehicle 
and a conventional fuel car is narrow-
ing. Fast-charging battery technologies 
and the development of batteries with a 
higher mileage range are also help-
ing to address the issues of charging 
speed and range anxiety. However, 
technological innovations alone will not 
achieve the uptake necessary to meet 
the 2030 and 2035 phase-out dates. 
Government intervention is required, 
and the Scottish and UK governments 
have implemented a range of measures 

designed to support the EV transition, 
favouring ‘carrots’ (in the form of grants 
and tax incentives) to date, rather than 
‘sticks’.  

Government interventions 
Currently there are UK-wide grants of 
£2,500 available towards the purchase 
of a new zero-emission car, and £350 
towards the cost of installing a domestic 
charge point. In Scotland, drivers can 
also get an interest-free loan of up to 
£28,000 to cover the cost of purchas-
ing either a new or – since September 
2020 – a second hand, zero-emission 
car, and an additional £250 towards 
the cost of a domestic charge point. 

The Scottish Government also provides 
funding to public sector bodies through 
the Switched on Fleets initiative to assist 
them in transitioning their own fleets. 

Grant funding is also available to 
Scottish businesses and public sector 
bodies towards the cost of installing 
EV infrastructure, including via the 
Switched on Towns and Cities initiative 
and the Low Carbon Travel and Trans-
port Challenge Fund. 

The Scottish Government, through 
Transport Scotland, is currently inves-
tigating new finance models for EV 
charging infrastructure in collaboration 
with Scottish Futures Trust. Given the 
huge expansion of the network that is 
required, the current model of giving 
capital grants to local authorities to in-
stall and maintain public charge points, 
and using back office services provided 
by Transport Scotland, is unsustainable.

Tightening regulation
However, the days of preferring carrots 
over sticks may be numbered. On July 
14, the UK Government published its 
long-awaited Transport Decarbonisa-
tion Plan, in which it indicated that 
greater regulation is required to meet 
the 2030 and 2035 targets. The plan 
was accompanied by a Green Paper in 
which the government is consulting on 
whether to tighten existing efficiency-
based regulations, requiring new 
vehicles to emit gradually lower levels of 
carbon dioxide until 2035 when all new 
cars sold in the UK must be zero emis-
sion, or to introduce a ‘zero-emission 
vehicle mandate’.  Under such a man-
date, manufacturers would be required 
to sell a certain volume of zero-emission 
vehicles as a share of their overall sales, 
backed up by carbon dioxide emission 
limits (the government’s preferred 
option). The UK Government intends 
to introduce this regulatory framework 
in 2024. 

The Transport Decarbonisation Plan 
was also accompanied by a Delivery 
Plan for the transition to zero-emission 
cars and vans by 2035. This plan 
confirmed that the UK Government 
will pass regulations to improve the 
customer experience of public charg-
ing, possibly through a single payment 
metric so drivers can compare prices 
across different charging networks, and 
by standardising payment methods.

Further regulations will also ensure 
that all new-build residential buildings 

Concerns about the availability and accessibility 
of charge-points are one of the barriers preventing 
greater uptake of electric vehicles. Technological 
developments are addressing these concerns but 
more government intervention is needed

in England with an associated parking 
space have a charge-point and that 
all new private charge-points have 
smart capability. The government also 
signalled that it will focus efforts on 
putting in place a policy and regulatory 
framework to support increased private 
investment in public charging infra-
structure, although it did not indicate 
what form those regulations might take.

 
Is this enough?
As the Scottish Government grapples 
with how to bring in private investment 
to fund the charging infrastructure 
rollout, it is clear there is not an infinite 
supply of incentives to fund the EV 
transition. The new regulation detailed 
in the Transport Decarbonisation 
Plan will go some way to accelerating 
the uptake of EVs, but do the UK and 
Scottish governments need to be more 
ambitious? Introducing a ‘polluter pays’ 
model of pay-as-you-go road charging 
or increasing taxes for petrol and diesel 
cars are some of the bigger sticks that 
environmental campaigners and EV 
manufacturers such as Tesla frequently 
lobby governments to wield. 

As we approach Cop26, it remains to 
be seen whether the Scottish and UK 
governments’ current measures are 
enough to meet the conference goal of 
ensuring a transition to zero-emission 
vehicles in a timescale consistent with 
the global warming limits in the Paris 
Agreement. Perhaps it might be time 
for UK leaders to put down a few car-
rots and wield some bigger sticks.

 
 
 
 
 
To learn more about future funding 
models for public EV charging infra-
structure, join Shepherd and Wedder-
burn on Wednesday 18 August for The 
Green Road - Private Investment in 
Public EV Charging, a live virtual event 
featuring guest speakers from Scottish 
Futures Trust. To register, please visit: 
https://shepwedd.com/event/green-road-
investing-electric-vehicle-infrastructure

Susan Swan is a Senior Associate in 
Shepherd and Wedderburn’s Energy and 
Commercial Contracts team. For more 
information, contact Susan on 0141 566 
8510 or at susan.swan@shepwedd.com.



It is crucial that 
these meetings in 
Glasgow, Cop26, 
have success, 
and that at last 
the nations will 
come together to 
solve the crippling 
problems that the 
world now faces 
Sir David Attenborough

The UN Climate Change 
Conference will be the biggest 
summit the UK has ever hosted, 
and it is being described as the 
most significant climate event 
since the 2015 Paris Agreement
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ROSEMARY GALLAGHER

The next few months will be momen-
tous for Scotland when it comes to 
tackling climate change and promot-
ing sustainability. 

The eyes of the world will be on 
Glasgow which is hosting Cop26, 
the UN Climate Change Conference, 
from 31 October until 12 November. 
The aim of the event is to bring 
parties together to accelerate action 
toward the goals of the Paris Agree-
ment and the UN Framework Con-
vention on Climate Change. It will be 
the biggest summit the UK has ever 
hosted, and it is being described as 
the most significant climate event 
since the 2015 Paris Agreement.

Cop26 has made its aims and 
ambitions clear, saying it wants to 
achieve the following:
l Secure global net zero by the 
middle of this century and keep the 
aim of limiting global warming to 
1.5C within reach;
l Adapt to protect communities and 
natural habitat;
l Mobilise finance: developed coun-
tries will be expected to deliver on 
their promise to raise at least $100 
billion in climate finance each year;
l Work together to deliver results – 
finalise the Paris Rulebook and turn 
ambitions into actions.

BROADCASTER AND NATURAL 
historian Sir David Attenborough, who 
has been named as ‘Cop26 People’s 
Advocate’ to inspire people to take  
action on climate change, has said: 
“The epidemic has shown us how 
crucial it is to find agreement among 
nations if we are to solve such world-
wide problems. 

“But the problems that await us 
within the next five to 10 years are 
even greater. It is crucial that these 
meetings in Glasgow, Cop26, have 
success, and that at last the nations 
will come together to solve the crip-
pling problems that the world now 
faces.”

There was a frenzy of activity 
around 23 July when numerous 
organisations issued statements and 
made promises on tackling climate 
change to mark 100 days to Cop26. 
At that time the Scottish Govern-
ment set out plans on how it will 
meet the global goals of the previous 
Paris Agreement.

Its indicative Nationally Deter-
mined Contribution (NDC) outlined 
Scotland’s contribution to preventing 
global warming of more than 1.5C 
and set out how Scotland plans to 

achieve its ambitious environmental 
targets.

Cabinet Secretary for Net Zero, 
Energy and Transport, Michael 
Matheson, said: “With Cop26 coming 
to Glasgow, Scotland has a unique 
opportunity to show leadership on 
climate action on the international 
stage.”

MEANWHILE, SCOTCH whisky sites 
across Scotland welcomed MPs and 
MSPs to showcase the industry’s 
sustainability efforts as part of a 
‘Countdown to Cop’ open day mark-
ing 100 days  to the conference.

And industry body Scottish Re-
newables remains at the forefront of 
the green agenda in Scotland. As the 
voice of the renewables industry, it is 
welcoming the focus that Cop26 will 
bring.

Claire Mack is chief executive of 
Scottish Renewables and a Friend of 
Cop, a role that involves advising the 
UK Government and inspiring others 
in the sector ahead of the confer-
ence. She explains that in the decade 
to 2020 Scotland almost tripled its 
renewable energy capacity, from 
4.3GW to 11.9GW. 

“Scotland has decarbonised more 
quickly than any G20 economy since 
2008,” says Mack. “Much of that 
progress was driven by a target that, 
by 2020, the equivalent of 100% 
of Scotland’s electricity consump-
tion should come from renewables. 
Today, the equivalent of 97.4% of 
Scotland’s electricity consumption is 
provided by renewables.”

Around two thirds of that renew-
able electricity comes from wind 
power, with the remainder coming 
from a mix of solar, hydro power, 
tidal and more. 

RENEWABLE ENERGY employs 
more than 22,000 people in Scotland 
and was worth more than £5bn to the 
economy in 2019.

Mack adds: “That means Scotland 
has a fantastic story to tell the world 
as its eyes turn to Glasgow for Cop26 
in November.

“Cop26 gives us the opportunity 
to talk about these achievements in 
a global context. As the rest of the 
world seeks to meet its commitments 
under the Paris Agreement of 2015, 
Scotland can reap the benefits of its 
first-mover advantage in renewable 
energy.

“We can show the world how to de-
carbonise quickly while maintaining 
economic growth, something which 
is particularly important as the world 
seeks to recover from the coronavi-
rus pandemic.”

She says that cutting carbon 
emissions is at the centre of what 
all Cop events must deliver. While 
Scotland has made great strides in 
cutting carbon from the production 
of electricity, there is still much to do 
on heat and transport – the source 
of most of Scotland and the UK’s 
carbon emissions.

THROUGHOUT 2021, Scottish 
Renewables is running its Year of 
Cop campaign to educate and inform 
people in Scotland – particularly 

ally, including reducing air travel, 
cutting commuting and taking more 
personal responsibility for their 
emissions,

“To do all this, industry and 
government will need the support of 
the public, and Cop provides us with 
a way to kickstart these crucial con-
versations and explain the benefits of 
making these changes, as well as the 
benefits of the changes we’ve already 
made,” says Mack.

Law firm Shepherd and Wed-
derburn is committed to achieving 
net zero greenhouse gas emissions 
by 2030, which is why it signed the 
Edinburgh Climate Compact. 

The firm is also a strategic partner 
to the Global Ethical Finance Initia-
tive’s Path to Cop26 campaign. This 
campaign engages with financial 
institutions and organisations to 
amplify the pressing need for 
climate action and showcase existing 
efforts.

CLARE FOSTER, head of clean en-
ergy and a partner in Shepherd and 
Wedderburn’s banking team, said: 
“It is essential that Cop26 facilitates 
a binding global commitment to 

those in the parts of the country 
where renewable energy resources 
are strongest – about the contribu-
tions their area is making to the fight 
against climate change.

“The incredible achievements we 
have made in the decarbonisation of 
electricity were made, in large part, 
without input from most members of 
the public,” adds Mack.

“As we move onto the next stage 
of our decarbonisation journey, that 
will change.”

She says that homeowners will 
need to think about how they keep 
warm. For example, when gas boilers 
come to the end of their lives, they 
will be replaced with low-carbon 
alternatives such as heat pumps and 
solar thermal panels.

“We’ll also need to make deci-
sions about how we move ourselves 
around: both the UK and Scottish 
Governments have ambitious targets 
to bring the age of fossil fuel vehicles 
to an end in the coming decades. 
That will mean that your next car, or 
the one after that, is likely to be an 
electric one,” Mack explains.

She says people will need to think 
about their behaviours more gener-

According to Sir David 
Attenborough, Cop26 
is a crucial event in the 
fight against climate 
change. It is also an 
opportunity for Scotland 
to become a world 
leader in the green 
revolution



Claire Mack, chief executive of 
Scottish Renewables and a Friend 
of Cop: “Scotland has a fantastic 
story to tell the world”

Clare Foster, head of clean energy 
and a partner in Shepherd and 
Wedderburn’s banking team: “We 
must not let this opportunity pass”
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ensure we achieve a cleaner, sustain-
able future.  

“We have reached a pivotal mo-
ment, both in terms of witnessing the 
growing impact of climate change on 
countries around the world and in de-
ciding how to rebuild world economies 

as we learn to live with the Covid-19 
pandemic.”

She adds that recent extreme cli-
mate events in Germany, the United 
States and Canada, and closer to 
home – such as flash flooding in Lon-
don and Edinburgh – demonstrate 

“how precarious climate change has 
made our existence”. Foster says the 
growing consensus is that a green 
economic recovery, focusing on clean 
energy and sustainability in all walks 
of life, is the only way to address 
these pressing challenges. 

“This is not an issue for a particu-
lar country or sector – every country, 
every economy and every citizen is 
affected,” explains Foster. 

“The challenge we face is formida-
ble, but if everyone plays their part, 
governments, the public and private 
sectors and individuals, then it can be 
overcome. ”

Foster concludes: “The eyes of the 
world will be on us during Cop26 
and we must not let this opportunity 
pass to galvanise extreme and urgent 
action. 

“The UK, and Scotland in particu-
lar, has a proud history of innovation, 
both in terms of energy and infra-
structure, and we have a unique op-
portunity to leverage that expertise 
and showcase how best to utilise our 
abundant natural resources.

“By doing so we can be the world 
leader in the green industrial revolu-
tion.”

Why education is 
key in responding 
to the climate 
emergency
It is estimated carbon emissions 
fell in 2020 by a startling five 
per cent due to the pandemic. 
BP estimates the world needs to 
average the same rate of decline 
every year for the next 30 years if 
we are to hit Paris climate goals 
and avoid a climate disaster. 

The threat of climate change 
is real. The pandemic frightened 
the world into taking action, and 
it seems in the year of Cop26, 
we need to feel a similar sense of 
shock for meaningful action to be 
taken on climate change. 

However, action can only be 
taken when there is a thorough 
understanding of the issues, and 
what will happen if we do not, 
globally, respond. Education is 
therefore absolutely key. 

Every manager needs to 
have minimum basic knowl-
edge. Thanks to a collaboration 
between the Royal Scottish 
Geographical Society (RSGS), 
University of Edinburgh, Univer-
sity of Stirling, and Institute of 
Directors (IoD) Scotland, this has 
been made as easy as possible, 
with the launch of a new online 
course, Climate Solutions.     

Climate Solutions provides a 
quick, simple, and rounded intro-
duction to the fundamentals of 
climate change, helping explain 
how everyone and every organi-
sation can play a role to reduce 
their emissions, and informing 
businesses and organisations so 
they can better plan and predict 
future trends, legislation, and 
change. It focuses on the need-to-
know information and outlines 
the key solutions managers can 
implement.

Several forward-thinking 
organisations have already en-
rolled their staff members on to 
Climate Solutions. 

This includes leading global 
technology enabled solutions 
provider, Jacobs, which is 
encouraging all employees to 
complete the course as part of its 
efforts to ensure they understand 
the role they can play in climate 
change action.

Zoe Haseman, Jacobs Vice 
President, Global Sustainability 
said: “As we look ahead to Cop26, 
we cannot underestimate the 
importance of greater collabora-
tion and education for trans-
formational action on climate 
change. 

“The Climate Solutions Ac-
celerator course has provided 
a valuable learning resource to 
educate our people and empower 
them to act. 

“It is only by garnering a 
collective response that we can 
ensure business, the communi-
ties in which we live and work, 

wider society and our natural 
environment survive and thrive 
for generations to come.”

NatureScot Chief Executive 
Francesca Osowska added: 
“Climate literacy is hugely 
important. The Climate Solu-
tions courses are an engaging 
and stimulating way to get to 
grips with all the challenges of 
our changing climate, forming 
part of our own internal climate 
change learning, ensuring that 
all staff get a thorough ground-
ing in what they must do in 
their role in order to help us as 
an organisation move towards 
NetZero by 2035.”

Climate Solutions is offered in 
two ways: Climate Solutions Pro-
fessional and Climate Solutions 
Accelerator.

 
Climate Solutions Professional
Climate Solutions Professional 
consists of four two-to-three-
hour online modules. The mod-
ules short-cut vast amounts of 
literature and learning, provide 
a good basic understanding of 
the science, and focus on the 
minimum essential information 
needed to respond. 

On completion of the modules, 
participants will attend an online 
workshop delivered by expert 
project partners and will start to 
develop the Climate Action Plan 
for their business. Participants 
receive a certificate on comple-
tion. The cost is £300 including 
VAT per person.

Climate Solutions Accelerator 
The Climate Solutions Accelera-
tor online course lasts just 90 
minutes. Managers will learn 
directly from the world’s leading 
experts the practical solutions 
they can implement to respond 
to climate change. Participants 
receive a certificate on comple-
tion. The cost is £120 including 
VAT per person. 

Sign up for the course 
To find out more or to sign up, 
please visit www.climatesolution-
snetwork.com or email 
climate.solutions@rsgs.org. 
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Scotland has a 
robust case to 
be chosen as 
one of the CCS 
sites. Its existing 
infrastructure puts 
it in a good position 
to be a part of this 
exciting initiative
Richard Cockburn

Building a head of steam 
towards decarbonisation
Why the UK’s industrial 
areas could be in the 
vanguard of the carbon 
capture revolution 

RICHARD COCKBURN
 

The UK could be on the verge of a 
carbon capture revolution, and the op-
portunities are incredible – if the right 
levels of collaboration can be found to 
progress them.

The UK Government plans to select 
at least two sites, known as clusters, to 
be set up in the UK by the mid-2020s 
for carbon capture and storage (CCS). 
Selected clusters will have a phenom-
enal opportunity to attract investment, 
to develop infrastructure and to build 
skills over the next decade and beyond.

Womble Bond Dickinson strongly 
supports the cluster selection process 
across the UK and, like other clusters 
in the UK, Scotland has a robust case 
to be chosen as one of those sites. Its 
existing infrastructure puts it in a good 
position to be a part of this exciting 
initiative.

However, the development of CCS 
clusters is new territory and there 
are several barriers that must yet be 
overcome: finalising the legal and 
regulatory framework, delivering the 
technology and infrastructure on an 
industrial scale and securing the huge 
investment required to take it forward.

What is carbon capture?
CCS or carbon capture, utilisation 
and storage (CCUS) is the process of 
capturing and storing carbon dioxide 
(CO2) before it is released into the at-
mosphere. An effective carbon capture 
process can prevent up to 90 per cent 
of CO2 that is typically released by the 
burning of fossil fuels from reaching 
the atmosphere.

Once the carbon dioxide has been 
captured, it is compressed into liquid 
state and transported by pipeline, 
ship or road tanker, and is eventually 
pumped underground to be stored in 
depleted oil and gas reservoirs, coal-
beds or deep saline aquifers, where the 
geology is suitable.

Naturally, with the UK’s extensive 
North Sea oil and gas infrastructure 
already in place, there is a great op-
portunity to use that network for CO2 
disposal.

Given the potential of carbon 
capture in Scotland, a Back the Scot-
tish Cluster campaign has been set up 
by NECCUS, a cross-sector group of 
Scottish industrial CO2 emitters and 
the Acorn CCS and hydrogen project 
partners. The aim of NECCUS is to 
unify Scottish industries, communities 
and businesses, to drive the collabora-
tion needed so that CCUS, hydrogen 
and other low-carbon technologies can 
enable the decarbonisation of Scottish 
industry.

Latest state of play
The UK Government is pushing on with 
its selection of industrial clusters which 
are most ready for CCUS networks. 

The plan is to select at least two clusters 
as a priority for ‘Track 1’, and to have 
them operational by the mid-2020s. A 
further number of clusters will then be 
identified as ‘Track 2’, to be operational 
between 2027 and 2030.

The government has kicked off a 
CCUS supply chain mapping exercise, 
together with a ‘Fit for CCUS’ pro-
gramme to help UK companies to posi-
tion themselves to win CCUS work. 
The government will also develop a 
skills plan to ensure that the UK can 
provide a sustainable CCUS skills 
base and it is reviewing the financial 
support available to UK companies for 
accessing global CCUS work opportu-
nities.

The mid-2020s deadline is an 
interesting one, mainly because it is 
looming fast. The Prime Minister’s ‘ten 
point plan’ talks about approximately 
10m tonnes of carbon being captured 
by 2030.

But it almost certainly will take the 
best part of a decade for the whole 
cluster ecosystem to be completed and 
for the processes and technology and 
delivery to be shown to be delivering 
on an industrial scale.

The regulatory model also needs to 
be finalised: we need to know how it 
will map into business structures and 
commercial arrangements. 

This does mean that the clusters 
which are chosen for ‘Track 1’ will 
be pioneering the process and will 
be expected to identify best practice 
from which future schemes can learn. 
This will give us a refined model for 
progressing with future clusters.

Unlocking private investment
Attracting investment is the other ma-
jor hurdle: we need to show that these 

projects can work and that they are 
deliverable. We are  not going to get 
many investors coming in on a wider 
scale unless they have seen that there 
are projects off the ground, catalysed 
by government funding, and that they 
are successful over a period of time.

Also important for investors, as we 
have  seen with the Contract for Differ-
ence (CfD) scheme in offshore wind, 
is revenue support for these types of 
projects. The CfD scheme broadly 
means that there is always a minimum 
level of income for investors, regard-
less of what the price of electricity is at 
any given point. It guarantees stability 
and has helped move the offshore wind 
landscape on immeasurably.

The same applies for CCUS: if you 
are an investor, you want to come into 
a project knowing that there is a mini-
mum level of revenue. The govern-
ment is therefore proposing revenue 
support schemes for CCUS which are 
not dissimilar to the CfD system.

As for the type of investor that will 
get involved, we consider that CCUS 
projects may not be of obvious interest 
to private equity-type investors who 
typically will want to exit after a short 
timespan (perhaps three to five years); 
this is for those investors seeking a 
longer-term investment such as pen-
sions funds – which look at projects 
knowing that they will get regular 
revenue from it – or those with longer 
term strategic aims, such as oil and gas 
companies moving towards net zero 
and energy transition.

Collaboration is key
Some industry observers have sug-
gested that there is a risk of the current 
cluster sequencing process creating an 
impression of the various UK candi-

date clusters competing with each 
other. In actual fact, our experience 
is that the candidate clusters are keen 
to collaborate and share best practice. 
Membership of the clusters is not 
exclusive – the same stakeholders often 
appear in two or more of the clusters. 
The developers behind each cluster are 
aware that, if their cluster is selected, 
they are going to need a dependable 
supply chain to get the infrastructure 
built, so they may want to collaborate 
to co-ordinate the work across the 
selected clusters. That also links to 
the fact that the next wave of clusters 
needs to benefit from the lessons 
which have been learned in ‘Track 1’.

On one specific issue in Scotland, 
the continuing delay to the launch of a 
selection process for green ports (the 
Scottish version of Freeports south of 
the Border) is not going to help with 
the rapid development of a Scottish 
cluster. 

This delay continues to be a source 
of acute frustration for Scottish busi-
nesses that can see the investment 
that is already being ploughed into 
Freeport areas in England. It is critical 
that the Scottish Government works 
through the politics of the situation 
quickly so that inward investment is 
not lost and that energy infrastructure 
projects such as the Scottish CCS 
cluster are not hindered. 

Richard Cockburn, partner and head 
of energy at law firm Womble Bond 
Dickinson 

An effective carbon capture process can prevent up 
to 90 per cent of CO2 that is typically released by the 
burning of fossil fuels from reaching the atmosphere
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JOIN US TO SHINE A SPOTLIGHT ON SUSTAINABLE SOLUTIONS FOR THE 
MARITIME INDUSTRY

The Malin Group, marine engineering experts headquartered at the iconic South Rotunda building on the 

banks of the Clyde, in partnership with Think Different Events Ltd. are offering an ambitious marine focused 

programme of events across #COP26. Focusing on a range of salient, specialist themes, the programme 

of events will shine a spotlight on the impact of the shipping industry on climate change, with a view to 

identify and investigate potential sustainable solutions.

Located at the South Rotunda, a stone’s throw from the blue and green zones, with capacity for up to 

200 delegates a day, and a range of world respected speakers, the event will provide an opportunity for 

industry partners to contribute to the debate, network and drive forward best practice, shaping the future 

of the industry.

The range of specialist topics covered will include:

• Shipping’s Voyage To Zero

• Marine Renewables

• UK Maritime Industry

• The Blue Economy

• Sustainable Finance

• Cleaning The Seas 

A fully hybrid offering, all delegates and partner organisation will have access to a bespoke 

digital platform; this will not only enable the full suite of events to be webcast across the 

world, but also build a space that will longer term provide opportunities to network and 

share best practice for the whole maritime sector – and beyond. Covering challenges such as 

sustainable supply chains, the circular economy and the importance of local content, it will 

also provide useful learning resources for a range of additional industries and policymakers 

alike.

The Group is offering a range of exciting partnership offers, one of which has been secured 

by Zero Emissions Ship Technology Association (ZESTAs) who will host from the 1st to 3rd 

November, focusing on the journey to fully zero emissions. 

You can find out more about the Group’s range of opportunities, from event and conference 

partnership - to digital and physical delegate tickets at www.malingroup.com/COP26 or 

contact Cop26@malingroup.com

Industry getting 
into the spirit of 
sustainability
How construction and 
whisky sectors are 
playing their part

ROSEMARY GALLAGHER 

Climate change is an issue for all indus-
tries, and different sectors have specific 
challenges they must rise to, using the 
tools that are available to help.

The construction sector faces issues 
in trying to source materials that are 
sustainable and move away from tra-
ditional approaches that generate vast 
amounts of carbon emissions.

Stephen Lewis, managing director 
of HFD Property Group, says that ad-
vances are being made in construction 
and property. He explains: “Every day 
progress is made on more sustainable 
materials; more sustainable produc-
tion of those materials; and more 
efficient and sustainable construction 
methods – such as offsite construction 
– to meet these challenges. 

“Technology is also playing a greater 
role in how buildings are operated, us-
ing artificial intelligence and automa-

tion to reduce energy and resource 
consumption, as well as meeting main-
tenance and Covid-19 requirements.”

But materials are still causing prob-
lems when it comes to sustainability. 
Mike Robinson, chief executive of the 
Royal Scottish Geographical Society 
(RSGS), who has collaborated with 
others to create Climate Solutions, a 
new online course, says: “There are a 
huge amount of gains still to be made 
in construction. Cement is a global 
issue. Portland cement causes more 
emissions globally than aviation, but 
it doesn’t tend to be the focus of atten-
tion.”

One of the schemes he has been 
involved with is exploring an alterna-
tive cement product that would deliver 
a huge reduction in carbon emissions. 

The Scotch whisky industry also has 
measures in place to reach net zero 
as quickly as possible. Drinks giant 
Diageo, the biggest producer of Scotch 
whisky, has a 10-year sustainability 
action plan. Its ‘Society 2030: Spirit of 
Progress’ plan has 25 ‘bold and ambi-
tious’ goals.

It says it will pioneer grain-to-glass 
sustainability with such initiatives 

as committing to working towards a 
low-carbon future by harnessing 100% 
renewable energy to achieve net zero 
carbon emissions across direct opera-
tions. 

And it is working with suppliers to 
reduce indirect carbon emissions by 
50%. By 2030 it says it will ensure that 
every drink it produces will take 30% 
less water to make than it does today. 
By that time the business says it will be 
using 100% recycled content in plastic 
packaging and all of its packaging will 
be widely recyclable.

LAST MONTH, NC’NEAN, a young, 
independent, organic whisky distillery 
on the west coast of Scotland, became 

the first whisky distillery in the UK to 
reach net zero emissions for produc-
tion, beating the industry target of 
2040 by 20 years.

At the time, founder Annabel 
Thomas said: “From the moment we 
started out on this adventure, there 
have been plenty of people who told us 
that using renewable energy would be 
too hard and that organic barley would 
be impossible to work with.

“I am incredibly proud of our small 
team, who have put their hearts and 
souls into overcoming all of these bar-
riers to create a delicious whisky with 
the lowest possible footprint.”

She added: “In a year where Scot-
land is hosting Cop26 and sustain-

ability is such a hot topic, it is my hope 
that our work will inspire others in our 
industry.”

Earlier this month, the Scottish 
Council for Development and Industry 
(SCDI) announced it has partnered 
with Pawprint for Business to empower 
all employees to take the lead in tack-
ling climate change. Employees will 
be able to measure their own carbon 
footprints through Scottish eco tech 
app Pawprint.

Edinburgh-based Pawprint is a 
behavioural change platform, designed 
to empower people to make small 
changes in their daily routines to 
deliver a lasting, positive impact on the 
environment. 

Diageo says that by 2030 
every whisky it produces 
will take 30% less water to 
make than it does today
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Dentons Partner Alison 
Weatherhead

Implementing a rock-solid 
ESG strategy? Here’s 
what you need to know

gained from implementing a rock-solid 
ESG strategy.  

Reputation is everything when it 
comes to business and companies that 
are failing to meet the expected ESG 
performance standards can expect to 
see a knock-on impact on their reputa-
tion.

 In recent years, stories of modern 
slavery, sexual harassment and race 
discrimination have never been far from 
the news. In turn, these stories have a 
substantial adverse impact on the share 
price and market value of large and 
well-known companies.

Studies have proven that having 
a proper ESG strategy in place has 
become a competitive advantage in at-
tracting and retaining talent, especially 
millennials, who are hugely influenced 
by how a business responds to and 
tackles social issues. 

Companies with a strong ESG and 
labour relations proposition typically 
have better productivity among staff. 
Addressing the widening gap between 
executive and workforce pay is also 
directly linked to productivity. Fairer 
incentive structures can help drive 
an inclusive culture and employee 
engagement, which in turn, can boost 
productivity.  

There are many examples of how 
poor ESG performance can sink share 
prices and lead to significant costs. 
Almost all investors and stakeholders 
are now alive to ESG performance, and 
want to see not just short-term plans 
but also how the core business model 
incorporates and deals with these issues 
in the long term. 

Businesses that do not have an ESG 
and labour relations agenda will find 
themselves struggling to find invest-
ment from savvy backers, who recog-
nise the need to manage these risks and 
promote compliance. 

While many countries operate in 
markets with labour laws that provide 
relatively low levels of protection to 
employees, businesses will no longer 
be able to rely on their geographical 
location. 

There are international frameworks 
that set out expected employment stan-
dards across the world by which non-
governmental organisations, investors, 
other stakeholders and the media are 
now judging businesses. This includes 
the UN Global Compact, a sustainability 
initiative with around 12,000 corporate 
participants and stakeholders from 
nearly 160 countries. 

The ability to investigate ESG 
breaches and issue fines has signifi-
cantly increased. For example, gender 
pay gap reporting is now compulsory 
for companies in the UK with more 
than 250 employees and similar legisla-
tion applies in Australia and California. 
While the level of penalties varies 
considerably from country to country, 
the willingness to impose top-level fines 
has increased across the board. 

What’s clear is that ESG analysis 
and reporting can provide extremely 
valuable insights that can not only help 
create long-term value for a company’s 
stakeholders but can also increase a 
company’s bottom line.  At Dentons, we 
understand that addressing the ESG 
agenda requires cross-practice perspec-
tives to be  integrated and for solutions 
to be holistic.  

 
 
 
 
For further information and to contact 
our team – https://www.dentons.com/en/
issues-and-opportunities/environmental-
social-and-governance

ALISON WEATHERHEAD 

As the world turns its attention to 
Cop26, issues surrounding environmen-
tal, social and governance (ESG) have 
never been more important. If it’s not al-
ready, ESG should be at the forefront of 
corporate thinking, viewed as a source 
of risk and opportunity. 

While it is crucial that organisa-
tions play their part in the fight against 
climate change, there is no denying that 
regulation around ESG is coming thick 
and fast, and finding global answers to 
what is required, market by market, is 
something that many companies will 
struggle with.  

For organisations thinking of imple-
menting an ESG strategy (or in the 
throes of implementing one already), 
here’s what to be aware of.  

Standards and frameworks 
It’s important that organisations take a 
look into the different standards, guide-
lines, frameworks and accreditations 
that it could consider adopting when 
it comes to ESG. Anticipating what 
aspects of various schemes will become 
law and preparing your business for the 
upcoming compliance environment is 
critical to managing risk and ensuring 
the future success of your organisation 
and its ESG strategy.  

Organisational strategy 
If your organisation hasn’t yet started to 
grapple with how it integrates ESG into 

its broader organisational strategy, it 
needs to do so, and quickly. 

We are often brought in to help 
our clients horizon scan – this means 
looking ahead to help identify risks and 
opportunities that changes to legisla-
tion might represent for them and their 
business model.

Rarely are there issues that have to 
be tackled globally that impact every 
market and every business model. But 
ESG is one of those issues. 

Managing ESG on a global scale  
One of the most complicated aspects of 
managing ESG is that rules and regula-
tions vary from country to country, 
which makes leading, managing and 
monitoring an organisation’s ESG 
strategy very complex. Just because you 
have understood your legal baseline 
and market approach for one jurisdic-
tion, doesn’t mean it will be the same 
elsewhere. 

ESG and employment  
Over the last decade, we have seen a 
significant shift in the way that busi-
nesses approach social responsibility. 
Businesses are now being scrutinised 
by their ability to drive and shape policy 
changes that promote a positive envi-
ronment for the entire workforce.

The benchmark has also moved 
into the global arena as international 
standards of fairness and equality are 
used. Getting it wrong can have a huge 
impact, in terms of both profitability 

existing and upcoming ESG related 
disclosure obligations are relevant to 
you, preparing a legal baseline of cur-
rent and near-term regulatory require-
ments, finding out what data you need 
and understanding the cost, risk and op-
portunity associated with your current 
ESG state and your desired future state. 
Step 1 is about doing your homework.  

2. SET YOUR STRATEGY 
When it comes to building your 
strategy, start by defining your ESG 
strategic goals and integrating them 
into the organisation’s broader business 
strategy. Then assign responsibility, and 
make sure cross-team (and, if relevant, 
cross-market) stakeholders are engaged 
and accountable.  

3.  MANAGE IMPLEMENTATION 
The final piece of the puzzle is imple-
mentation. Have plans by business 
function, for example, talent acquisi-
tion by HR, supply chain and supplier 
management by procurement, ESG due 
diligence protocols for corporate affairs. 
Ensuring that each business area 
has responsibility for key elements of 
this plan will enable everything to be 
done properly by a dedicated team of 
experts. Part of implementation also 
comes down to agreeing on strategy 
for reporting and properly communi-
cating successes to your board or key 
stakeholders. 

While all of this may sound daunting 
and overwhelming, there is a lot to be 

and reputation.  In 2020, we launched 
a hugely successful ESG methodology 
for our clients that focuses on three core 
principles when it comes to ESG: an-
ticipate, measure, manage. It’s proven 
across a number of client engagements 
to be a robust structure around which 
an organisation can confidently build its 
ESG analysis and response. 

Here’s how it works: 

1. GATHER INFORMATION,
ANTICIPATE CHANGE 
Every good ESG strategy starts with 
a rock-solid foundation. In order to 
achieve this, it is important that you 
identify any ESG concerns you may 
have, review what your competitors are 
doing, and identify the elements of E, 
S and G that resonate the most for you 
and your business.  

The list is long, but other crucial as-
pects to consider include knowing what 



A massive showcase: What the 
summit means for industry
The forthcoming 
arrival of Cop26 will be 
significant for industries 
and organisations 
across Scotland. Here 
we share a snapshot of 
views from different 
sectors
ROSEMARY GALLAGHER 

 

Biotechnology
The Industrial Biotechnology Innova-
tion Centre (IBioIC) was established in 
2014 to stimulate growth of the sector 
in Scotland. 

It facilitates collaborations, provides 
scale-up capabilities, creates networks 
and develops skills. It says the indus-
trial biotechnology (IB) sector makes 
an important contribution to the Scot-
tish economy, while reducing environ-
mental impact. It adds that the growth 
of IB will help Scotland transition from 
being an economy largely based on 
fossil fuels to a more modern, cleaner 
model, fit for the future.

The IBioIC will be involved with 
the UK showcase at Cop26, led by the 
Industrial Biotechnology Leadership 
Forum, and will be hosting a range of 
fringe events leading up to and during 
the conference 

Mark Bustard, CEO of the IBioIC, 
says: “Cop26 is going to be a momen-
tous occasion. The summit will be an 
incredible opportunity for Scotland 
and the UK to clearly demonstrate 
the ambition we have to fight climate 
change and the advances we are mak-
ing towards delivering net zero. 

“We are looking forward to showcas-
ing much of the great work already 
being done, and the activities that 
continue to support achieving net zero 
ambitions and developing a new bio-
based economy.”

He would like to see Cop26 reinforce 
the message that there is a need for 
stronger investment in growing a 
bioeconomy to help address net-zero 
activity and wean industry off its reli-
ance on petrochemicals – a must have 
if the goals of The Paris Agreement are 
to be met. 

Bustard says Cop26 should be a 
catalyst to helping Scotland meet its 
ambitious net zero targets, but talk 
must be translated into action. “We 
would like to see more urgency and 
delivery – there needs to be traction 
and ultimately decisions made. Cop26 
could be the flick of the switch from 
moving discussion and policy into 
real-world application and implemen-
tation,” he says.

Construction
The Construction Scotland Innovation 
Centre (CSIC) helps construction-
related businesses innovate, collabo-
rate and grow by matching innovation 
requirements with business support 
and academic specialists. 
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The summit will be 
an opportunity for 
Scotland to clearly 
demonstrate the 
ambition we have 
to fight climate 
change and the 
advances we are 
making towards 
delivering net zero
Mark Bustard

It provides an 
opportunity to 
highlight work 
on sustainability 
technologies and 
initiatives, such as 
green fuel for the 
aviation industry 
and the burgeoning 
renewables sector
Stephen Lewis

We can use this 
as an opportunity 
to focus our own 
action and engage 
with our people, 
communities and 
businesses to 
play a collective 
part to protect 
the beautiful 
environment that 
Scotland calls 
home
Douglas Morrison

CSIC says that with the built envi-
ronment being responsible for 47% of 
UK carbon emissions, the sector has 
a major role to play in reducing the 
impact of climate change. Its job is in 
helping industry do that. It sees Cop26 
as a key platform to mobilise a global 
community to create innovative solu-
tions that accelerate the transition to a 
net-zero built environment.

As well as its own activity, CSIC has 
joined forces with other built environ-
ment partners to showcase sustain-
able best practice at Cop26 through 
demonstrating smart and sustainable 
homes and structures, new materi-
als, technology and novel methods of 
upskilling and reskilling the workforce.

Douglas Morrison, director of 
operations and skills at Construction 
Scotland Innovation Centre (CSIC). 
of CSIC says: “In November, Glasgow 
is literally taking centre stage. There 
are two ways that Scotland can benefit 
from this. Firstly, we can use this as an 
opportunity to focus our own action 
and engage with our people, communi-
ties and businesses to play a collective 

part to protect the beautiful environ-
ment that Scotland calls home.  We 
have a long way to go, and everyone in 
Scotland needs to take action. 

“Secondly, Cop26 will be an op-
portunity to showcase Scotland’s skills 
and expertise, and what is already 
being done in the race to net zero 
greenhouse gas emissions. We have 
an abundance of local resources, such 
as timber, a world-leading academic 
community of experts leading innova-
tion and R&D in sustainability, and 
great education and training providers. 
This is a chance to put Scotland on the 
map and turn that into environmental, 
economic and social opportunities.”

Property
HFD Property Group is developing 177 
Bothwell Street in Glasgow, which will 
be the city’s biggest single office build-
ing. It will also be one of Scotland’s 
most sustainable and energy efficient 
office developments.

The development in Glasgow city 
centre will be fully electric with zero 

“It provides an opportunity to 
highlight the innovative work being un-
dertaken in Glasgow and Scotland on 
innovative sustainability technologies 
and initiatives, such as green fuel for 
the aviation industry and the burgeon-
ing renewables sector.

Lewis adds that like Paris before it, 
he would like to see a ‘Glasgow Agree-
ment’ set ambitious targets for carbon 
reduction and limiting temperature 
increases to 1.5C, with a real commit-
ment from member states to delivering 
projects and policies that make this 
happen.

“We’ve known for some time that 
Cop26 has been coming to Glasgow, it 
has focused businesses of all sizes on 
where they are on their own paths to 
net zero, whether that is completion 
of a net zero carbon strategy or the 
implementation of the resultant action 
plans,” says Lewis. “At the very least, 
it has highlighted its importance to all 
businesses; but, encouragingly, many 
companies are already fully cognisant 
of the importance of sustainability and 
are focused on it.”

carbon emissions. The building will be 
powered by 100% renewable energy, 
receiving 2.52 GWh of certified wind 
energy from Blantyre Muir Wind Farm 
in South Lanarkshire, located just 15 
miles away. It will receive the energy 
through an innovative corporate power 
purchase agreement (PPA), thought 
to be the only deal of its kind between 
a property company and energy 
provider in Scotland. Its origin will be 
guaranteed through the Renewable 
Energy Guarantee of Origin (REGO) 
scheme.

HFD and many of its occupiers at 
177 are attending Cop26, including 
BNP Paribas and CBRE. HFD is also 
involved with various side exhibitions 
and events around the built environ-
ment with organisations such as the 
British Council of Offices.

Stephen Lewis, managing director 
of HFD Property Group, says: “Cop26 
being hosted in Glasgow is significant 
for both the city and Scotland as a 
whole and will put both on the map, 
not just for the duration of the Confer-
ence itself but before and after. 




